i 2 3

New Jersey Crossing Guard
Training and Resources
Program 2018

( FederclﬂH hwcy {ﬂ%‘j @ '11 ’ \‘ IKU l (JPRS ;
VAdmlmsh S N - Plancing and Aublc Pofcy



CROSSING GUARD TRAINING PROGRAM

BACKGROUND

Trainings

2013 (pilot)
* Essex, Middlesex, and Burlington
» 75 officers

2014
* Mercer, Monmouth, Bergen, Atlantic, and Union
* 179 participants from 130 municipalities

2015
* Ocean, Camden, Essex/Hudson, Morris, and Passaic
* 146 participants from 110 municipalities

2016
* Gloucester, Bergen, Somerset, and Monmouth
* 114 participants from 83 municipalities

2017
* Camden, Essex, Ocean, and Somerset
* 110 participants from 79 municipalities



CROSSING GUARD TRAINING PROGRAM

SUMMARY SIXTH PROGRAMYEAR

2018

68 crossing guard
supervisors/trainers trained from
52 communities

Somerset County Police
Academy

Burlington County Emergency
Services Training Center

Bergen County Law and Public
Safety Institute

4-hour session included
classroom & field instruction



Crossing Guard Supervisors Trained in New Jersey (2013 - August 2018)

- SUSSEX

Number of
Crossing Guards
(estimated)

1,174

Not Trained

No Crossing Guards

Cumberland |
Sussex

*Crossing guard data represents what has
been reported to the New Jersey Safe Routes
%o Scheol Resource Center as of August 2015

Routes to School l{LII‘Gl,l{S

Over six years,
supervisors from 298
municipalities have
been trained. The
training has reached
approximately 75% of
the municipalities that
have crossing guards.

Over the years,
municipalities have sent
multiple officers to the
training, as well as new
supervisors as they take
on the supervisory role.



CROSSING GUARD TRAINING PROGRAM
SUMMARY SIXTH PROGRAMYEAR

NJ - Nonfatal Occupational Injuries and llinesses
Involving Days Away from Work

2011-12

Injuries and llinesses 170

Slips, trips & falls (primary source) 70

Motor vehicle related 40

Ice, sleet, snow (secondary source)

Cases involving 3-5 days

Cases involving 31 or more days

Median days away from work (MDAW)

MDAW all occupations

Source: NJ Dept of Labor & Workforce Development Survey of Occupational Injuries and Ilinesses
(Fewer than 15 cases is not publishable)




Typical Guard Tenure

* Percentage guards serving
for > 10 years has

e What is the typical tenure of crossin
decreased significantly yp g

guards in your municipality?

* Replaced by guards
serving 2 - 10 years

2018

Years Response Percentage Less than 1 year

Less than 1 0 0% ——1to 2 years

-2 to 5 years
l1to2 1 2%

—5 to 10 years

2to5 10 22% ——10 to 15 years

5t0 10 519% ——15to 20 years

10 to 15 11% 20 or more years

15 to 20 13%

20 or more 0%

Total 100% 2013 2014 2015 2016 2017




CROSSING GUARD TRAINING PROGRAM
WEBSITE

n gsgzg?G m g(‘:‘f',e%scines to School

WWW.njcrossingguards.org



CROSSING GUARD TRAINING PROGRAM

RESOURCES

 WEBSITE - January-November 2018

12,172 page views by 3,463 users St mamayt
.. nire. train and! SUPArdse CTOsSING GUaNTs
* 88.3% new visitors T
* Most visited pages - Home, e ot oy Cromming s
es s Program

Training, Laws & Guidance

* 59.4% reached the site through
an online search, 23% was direct
traffic, 16.3% was referral, 1%
from social media

talidag Sl weeig!

 —
’-—— ow sboct & 180 presertation ba e rpnere
r » fow pobts nad gt yaur aoudeg gawds

e CROSSWALK HEROESVIDEO - over
30,700 YouTube views

« HEROES DE CRUCE DE PEATONES
—653 YouTube views



CROSSING GUARD TRAINING PROGRAM

RESOURCES

* Video - Crosswalk Heroes: Challenging Crossings

*Sun glare

* Whistle Use

* Road Noise

* Turning movements

* Signalized intersections
* Multi-lane crossings

* Multi-leg crossings

* Road Geometry

* Speeding

* Crossing Guard Supervisor Guide to the Video



Crosswalk Heroes: Challenging Crossings

Turning Movements



CROSSING GUARD TRAINING PROGRAM

RESOURCES

Traffic safety officer request for
information

 Placement
* At charter schools
* At school driveways on school

IRy | | New Jersey
* At locations that the police School Zone
deem unsafe Design Guide =

* Decommissioning posts

* Emphasis on conditions at a
crossing location




CROSSING GUARD TRAINING PROGRAM

RESOURCES

Traffic safety officer request for information

e Medical Examinations
* Required?

* Whistle Use -increasing

* Policies —increasing

..........

...........

..............



CROSSING GUARD TRAINING PROGRAM
LESSONS LEARNED

Post Observation Report Form

Observer Date

Police officers were interviewed on use of the
. Post Location (sreet mames) (Cirele rond awnership)
pOSt Observatlon report form Street 1 Streetl State Counmty Municipal

Street 2 Street 2 Stste  County Municipasl

Sereet 2 Sereetd: Srate  County Municipal

Responses included:

Yer Ne N/A Conditions

* Inone large city, the form is not needed for
reporting maintenance issues due to support b re i o contion,
from municipal departments (DPW) ,

Completing the forms is time consuming.
Officers have a lot of paperwork to complete on
a daily basis.

The form is used to familiarize new crossing
guards with conditions at their posts. Guards can
use these forms to report issues.

One municipality uses an internal form. They
were unaware of this training program resource.




CROSSING GUARD TRAINING PROGRAM

REQUESTS FOR TRAINING

Direct Training of Crossing Guards

* Conducted in Pleasantville, Dunellen,
and Elizabeth

* Conducted an additional train-the-
trainer class in Camden County by
request of the County Division of
Highway Traffic Safety. Both crossing
guards and supervisors attended.




CROSSING GUARD TRAINING PROGRAM

REQUESTS FOR TRAINING

Direct Training of Crossing Guards

* Conducted three crossing guard
training sessions in Jersey City

* Crossing guards in densely
populated, urban communities do
not see conditions at their posts
reflected in the training
presentation.

* Future video products should
feature more diverse populations
and situations.



CROSSING GUARD TRAINING PROGRAM

LESSONS LEARNED

Crossing Guard Concerns:

* Motorists drive through the crosswalk
while the crossing guard and child
pedestrians are in the crosswalk.

 Motorists are distracted.

* Children/teens/parents do not listen to
the guard'’s instructions.

* Allthe guards deal with speeding
motorists.

* Training is an opportunity for guards to
discuss their concerns about their
crossings.



CROSSING GUARD TRAINING PROGRAM

NEXT STEPS

Training:

* Provide three train-the-trainer sessions in
pYok o)

* Revisit use of the Post Observation Report
Form in response to feedback from traffic
safety officers interviewed

* Work with urban communities to address
training and placement issues specific to
their conditions — traffic volume

* Reach communities with no local police
department

* Collaborate with other organizations
working on pedestrian safety



CROSSING GUARD TRAINING PROGRAM

NEXT STEPS

Training:

e Schools
ESS - Source 4 Teachers
Teachers

School Resource Officers

* Privatization
All City Management Services

* Morris County

 State Police



CROSSING GUARD TRAINING PROGRAM

ONGOING

Resources:

* Video that addresses issues of concern
for crossing guards in urban
communities

* Video for supervisors on improving
crossing environments using New
Brunswick example

* Ensure distribution of crossing guard
resources

* Continue research on challenging
school crossings and pedestrian near-
miss incidents

» Comparison of state crossing guard
programs



TEACHING CHILDREN PEDESTRIAN

AND BICYCLE SAFETY

Curriculum
* Grades K-_2, 3-5, 6-8 SAFE WALKING AND BIKING
* Presentations PEDESTRIAN SAFETY
* Videos —
e Activities

Train the Trainer
Presentation
Instructor’s Guide

Pilot a train-the-trainer RUTGERS
* Somerset County Police Academy
. 77




PARTNERSHIPS

NJ Department of Transportation

NJ Division of Highway Traffic Safety

Federal Highway Administration
NJMEL-JIF
AAA

* NJ Department of Health, Division of
Occupational Safety & Health

* NJ Police Traffic Officers Association
* NJ State Association of Chiefs of Police

* NJ Highway Traffic Safety Policy
Advisory Council

* County and regional police academies



