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PURPOSE

The purpose of this policy is to enumerate the responsibilities of adult, non-sworn School- Crossing
Guards; to outline the selection process for qualified persons for these positions; to establish a
training program for guards; and to provide guidelines for crossing guards in the performance of
their duties.

POLICY

It is the policy of this department to select, train and assign School-Crossing Guards to key
intersections within the municipality. The presence of School-Crossing Guards tends to deter or
limit illegal/unsafe acts by pedestrians and motorists, making street crossing by children safer. In
the course of their regular assignments, crossing guards may provide other assistance to the
community (e.g., reporting information which may help to apprehend a hit and run
driver/suspicious person and/or vehicle, providing information to the public, or calling the police in
emergencies).

DEFINITION

A school-crossing guard is an adult non-sworn, but uniformed civilian who has been selected,
trained and assigned to ensure the safe street crossing of school children.

OVERVIEW

A. MISSION: The mission of the School-Crossing Guards is to control the street crossing of
school children at designated crossing points. The mission is accomplished by the following:
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1. Encouraging patterns of proper crossing behavior by school children.
2. Deterring school children from committing unsafe acts.
3. Informing motorists, by appropriate signals, that school children are using, or about to use,

the crossing.
4. Observing and reporting incidents and/or conditions that present a potential hazard to the

children's or crossing guard's safety.

B. SELECTION AND TRAINING:
The Township Manager, may appoint adult school crossing guards for terms not exceeding one year
and revoke such appointments for cause and after proper hearing before the chief of police. No
person shall be appointed as an adult school crossing guard unless he:

a. Is a citizen and resident of this State;

b. Is sound in body and of good health;

c. Is of good moral character; and

d. Has not been convicted of any criminal offense involving moral turpitude.

An adult school crossing guard may be a member of the police department and his powers and
duties as an adult school crossing guard shall cease at the expiration of the term for which he was
appointed. He shall not have the right to bear firearms or the power of arrest unless the crossing
guard is also a member of a police department or force.

Every adult school crossing guard shall be under the supervision and direction of the chief of
police or his designee and shall perform his duties only in such municipality. He shall comply with
the rules and regulations applicable to the conduct and decorum of a police officer. Before any
adult school crossing guard is appointed the chief of police shall ascertain the eligibility of the
applicant and make a report to the Township Manager.

School-crossing guard candidates shall successfully pass:
1. A medical examination.
2. A background investigation, including drug screening
3. An interview to include an assessment of their ability to gain the confidence and respect of

children.

Crossing guard training shall consist of:

a. A minimum of two (2) hours of classroom / video training in the methods of crossing
pedestrians and the duties and responsibilities of the position,

b. Twenty (20) hours of instruction in the field at an intersection with/without children
present by an experienced crossing guard or a regular police officer, (This training
requirement may be waived by the chief of police for an adult school crossing guard who
is also a police officer.)
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c. If the field instruction reveals performance deficiencies, additional training may be
provided and a second evaluation completed. If a candidate is still not fully skilled, the
candidate will be dismissed.

C. AUTHORITY & RESPONSIBILITY: A crossing guard's primary responsibility is to ensure
the safety of the children crossing streets. They should remind children to look left-right-left and
over their shoulder for turning traffic before crossing. A crossing guard should create gaps in
traffic, where necessary, to help students cross the street safely. They should also:

1. Project a positive public image and serve as a positive role model for children.
2. Arrive promptly at their assigned post each day, and remain at their post throughout their

shift.
3. Call the Uniform and Traffic Bureau Commander, or their designee, at least one hour prior

to the start of their assigned shift, if they will be unable to cover their assigned post due to
illness or other emergency.

4. Immediately report to their supervisor any injury sustained while on duty.
5. Be on time and neatly attired. They shall not sit in their cars, conduct personal business or

use tobacco in any form while on duty. They shall not patronize liquor establishments or
engage in any other actions that would reflect badly on the professional image of the school
crossing guard while on duty or in uniform.

6. Park in a legal space if they arrive to work in a personal vehicle.
7. Not sit down while children are present, and be prepared to act quickly in case of an

unexpected event or emergency.
8. Not use foul language or inappropriate behavior while on duty.
9. Not use radios or headphones (other than two-way communication radios) nor read books,

magazines, newspapers, or any other written material while on duty.
10. Not agree to requests or directives by school personnel to change or add to their duties until

directed to do so by the Uniform and Traffic Bureau Commander, or their designee,
11. Report any unusual situations which are brought to their attention to their immediate

supervisor (e.g., irresponsible motorists, adults harassing students, students harassing other
students).

D. UNIFORMS/EQUIPMENT: School-crossing guards shall wear a uniform or use the
following uniform items and equipment, if issued by the department. This uniform shall
identify their function and shall be distinct from the uniform of a regular sworn police officer.
A police officer appointed as an adult crossing guard shall wear such uniform as directed by
the chief of police.

1. Fluorescent/retro-reflective vest;
2. Whistle;
3. Uniform crossing guard jacket (orange) with patch worn on the shoulder
4. Navy blue or black uniform slacks;
5. Orange raincoat and/or wind breaker.
6. STOP paddle.
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LOCATIONS/CHAIN OF COMMAND

A. SCHOOL-CROSSING GUARD LOCATIONS: The chief of police shall have the right to
position school crossing guards on any street or highway within the municipality; provided,
however, that such guards may be stationed only when it is necessary to control or direct
vehicular or pedestrian traffic during those time periods of a school day when it is necessary to
control traffic or during any special event or program involving pedestrian crossings whenever
it is deemed to be in the best interests of public safety. The criteria for determining crossing
guard locations include:

1. Number of children;
2. Age of children;
3. Design of intersection;
4. Type of traffic control;
5. Volume of traffic;
6. Accident history;
7. Possible alternative routes
8. Traffic speed;
9. Width of intersection;

10. Physical terrain.

B. ANNUAL ANALYSIS: The Traffic Bureau, with input from school authorities and traffic
engineering personnel, may conduct a survey of all school crossing guard locations and all
elementary schools within the municipality to determine if:

1. Children are taking the safest routes to school?
2. There are any traffic hazards along the routes or at the guarded crossings?
3. The crossings are properly posted, signed, and marked?
4. There are any special concerns expressed by school officials?

C. CHAIN OF COMMAND: The school crossing guards will report directly to the Uniform and
Traffic Bureau Commander, or their designee. The Uniform and Traffic Bureau Commander,
or their designee, is responsible for conducting the appointment process, training and relevant
documentation of activities.

FUNCTIONS AND METHODS OF WORK

Crossing guards shall familiarize themselves with local traffic regulations relating to motorist,
bicyclist and pedestrian responsibilities at school crossings, as well as parking regulations and rules
relating to yielding the right-of-way. Crossing guards shall report missing, damaged or inadequate
traffic signs and markings to their supervisor.

A. GENERAL REQUIREMENTS: To work effectively at school crossings, the crossing guards
should understand the principles of traffic control devices (e.g., stop signs, signals for motor
vehicles and pedestrians, street markings). Their understanding of these aids will enable them
to recognize patterns and irregularities in the devices that could result in dangerous conditions
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for crossing children. Crossing guards should understand the meaning of the WALK, flashing
DON'T WALK, and solid DON'T WALK phases of the pedestrian crossing signal.

B. TRAFFIC HAZARD IDENTIFICATION: Inoperative or missing traffic control devices,
roadway or sidewalk construction hazards, sight obstructions and other conditions (e.g.,
recurring standing water or mud in the pedestrian's path) may cause children to detour into the
vehicular right- of-way. Crossing guards should report any such dangerous conditions by
contacting Police Headquarters as soon as possible.

C. VEHICLE IDENTIFICATION: Crossing guards should be able to describe and identify a
vehicle which is endangering the safety of children. After noting the time and day of the
incident, crossing guards should identify vehicles by:

a. Body style, color, model and make of car;
b. License plate number;
c. Driver description;

D. EMERGENCY PROCEDURES:
1. Crossing guards should not leave their post.
2. They should ask more than one bystander to call 911 for emergency help.
3 Emergency vehicles responding with lights and siren should be given the right of way.
4. Crossing guards should only perform functions for which they are trained or equipped to do.

E. INCLEMENT WEATHER: Rain, lightning, hail and other weather conditions have a direct
effect on safe street crossing. Vehicle traction, stopping distance and the motorist's ability to
see, are adversely affected by inclement weather. Increased alertness and caution are therefore
necessary. Crossing guards shall not use umbrellas or other devices that would impede their
ability to use their hands, hearing or vision. Raincoats should be covered by a fluorescent/
retro-reflective vest.

SIGNALING

A. APPROPRIATE SIGNALS FOR PEDESTRIANS AND CHILDREN:
1. Pedestrians should be signaled with verbal and hand signals.
2. Crossing guards should establish clear eye contact with pedestrians when signaling them, so

that motorists will not think they are being signaled.
3. For hearing impaired children, those who may not hear due to traffic noise or those who

may not speak the same language as the crossing guard, the following should be used: eye
contact, hand signals, a smile in their direction and a nod of the head along with verbal
commands.

4. Crossing guards should be alert for children and pedestrians who may not follow their
signals. If a child is behaving unsafely, the crossing guard should verbally alert the child to
the potential danger.


